
ASIS Region 6  2011 Executive Leadership Team (ELT) Meeting Agenda

20 December 2011 

Our  teleconference will be held on Tuesday (December 20th) from 3:00 - 4:00 PM CST. This meeting will be held on the LM Aero Teleconferencing Network. To access the LM Aero Teleconferencing Network, please dial toll-free 866-846-3997 and then enter a participant code of "826544".  The first person calling in will hear Muzak until a second person dials in. Recommend logging on to the ASIS Region 6 web site (http://www.asisregion6.org) for ready reference. 

I. Regional Finances  - Raymond Mejia

a.
Current regional account status. 

 
b.
Chapter treasury audits status for 2011.  

II. Regional Communications – Buck Hamilton
a. Web Site: Post Group 6 Seminar and Chapter Expectations presentations.  Post new officer contact lists. Post

 
revised materials from 2011 Chapter Management CD.  Start populating regional calendar for 2012.  

b. Newsletter:  Next issue article submission deadline is 13 January 2012. 

III. Regional Certification, Training, and Awards  - Rob Goll

a.
Promote submission of A.J. Cross Award – Every chapter submit after midnight 2 January to ASIS Foundation.  b.
Promote Roy Bordes Award for Physical Security (application period 13 January to 9 March 2012).

c.
Determine each chapter’s plan for Winter/Spring certification study programs.


d.
Explain value of using webinars for chapter training to Chapter Chairs.


e.
Determine each chapter’s plan for training seminars for 2012.

IV.
Region Issues – Mike Mason

a. Critique of proposed business plan for Region 6.

b. Chapter business plans due to me no later than 15 January 2012.

V. Chapter Activity Review (Last Monthly Report Submitted/Confirm 2010 Chapter Questionnaire Submission):  


a.
Austin:  8/11/11.  

b.
El Paso/Juarez:  8/19/11.    


c.
Houston:  12/19/11.  


d.
North Texas:  10/20/11. 


e.
San Antonio:  9/2/11. 


f.
Texas Gulf Coast:  11/9/11. 

VI. Executive Leadership Team Travel 


a.
RVP: Attend ASIS Volunteer Leadership Meeting (1/18-1/19/12). 


b.
ARVP: Cover chapter meetings?

VII. Next ELT Teleconference:  Propose 3-4 PM CT Tuesday January 24, 2012. 

